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                Respect - Compassion - Integrity 

Introduction  
At Middle Barton School, we are committed to enabling all children to access education successfully. 
This is an “inclusive” process; part of this commitment is concerned with establishing a high standard of 
behaviour throughout the school. The way in which pupils and adults behave has a profound effect on 
all the work that is undertaken. Therefore, a well thought out approach to this aspect contributes 
directly to both the social and learning aspects of our school. 
As part of our strong values-based identity, we aim to create an atmosphere where children are able to 
develop a moral awareness and are sensitive to the needs of others and one in which they will show 
respect and consideration for other people and property, displaying our core values. 
 
The school has regard to the Code of Practice for children with Special Educational Needs & 
Disabilities (SEND) and strives to ensure those learners’ special needs are identified and met, with the 
support of outside agencies and the use of individual programmes as appropriate. The school will take 
into consideration the effect of a disability on behaviour and will put in place strategies to support 
learners with disabilities. Equality of educational opportunity will be ensured for all learners as far as is 
practicable who require alternative arrangements because of their behaviour. In applying the Behaviour 
for Learning Policy, we will ensure that we do not discriminate against children or other members of the 
school community on grounds of gender, age, sexuality, religious, cultural or ethnic differences, all of 
which have implications for equality of educational opportunity.  

Vision  

Our vision at Middle Barton, is that all children will question, challenge and engage in the world in 
which they live. Through compassion, respect and integrity, children will have high aspirations and 
expectations for themselves and others. Using curiosity, creativity and partnerships, all our children will 
believe and achieve. 

We believe that all pupils have the right to feel valued and safe in order to enjoy their days at school.  

We expect all staff and pupils to be aware of the very high standards of behaviour that are expected of 
them, and take responsibility for promoting these high standards. We intend that by encouraging excellent 
behaviour we will have excellent relationships and pupils with high self- esteem and understand how their 
choices impact upon others. Children will also develop a high level of social awareness and care for each 
other. There will be genuine trust and understanding between staff and pupils in which we all work together 
to create the very best learning environment.  
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School Rules  

The aims of this policy will be met by everyone observing our 3 agreed values. These are 

1. Respect 
2. Compassion 
3. Integrity 

We believe in the importance of clear and consistent classroom routines which are adhered to, creating a 
culture of 

 excellence and success.  

Fundamental principles  

The fundamental principles which underpin the behaviour policy are:  

● Behaviour is COMMUNICATION 
● Unconditional positive regard for all pupils  
● A no shouting policy 
● A focus on choice: we refer to good choices (which lead to good consequences) and choices 

which are poor (which lead to negative consequences).  
● Consistency in behaviour management based on our whole school structure where all staff are 

expected and empowered to effectively manage behaviour  
● Adopting a positive and assertive approach, where clear boundaries are set and enforced 

consistently, fairly, calmly and firmly 
● Using ‘Reflection Time’ (brain breaks) in class to create a positive climate for learning and to 

create more awareness of how to self-regulate 
● Encouraging pupils to be proud of their school 
● Using ‘SCARF’ activities as appropriate, to tell children what good learning behaviours look like 

and to discuss how to deal with certain situations 
● Encouraging pupils to be responsible for their own behaviour and goals and have a sense of 

collective responsibility.  

Standards of Behaviour  

Everybody  

All members of the school community have the right to:  

• feel secure and safe  
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• feel happy and be treated with kindness and understanding  
• be treated fairly and consistently  
• be listened to (at an appropriate time)  
• be treated with respect and politeness 
• be treated with empathy 

Each member of our school community also has their own specific responsibilities to ensure that the rights 
of everybody are maintained.  

Adults ‘Any behaviour you walk past, you accept’ 

All adults working or helping in school have a duty to ensure the highest standards of behaviour through 
their relationships with and expectations of all children and by acting as a great role model. Good 
behaviour can be promoted by adults by: 

● modelling the standard of behaviour that is expected from the children  
● ensuring that children are properly supervised at all times and sticking to their focused 

timetables 
● dealing appropriately with breaches of the school rules from all children in all areas of the 

school – if you see something, you deal with it 
● being consistent and fair in their management of behaviour by following the schools 

behaviour systems (see Behaviour Snapshot in appendix) 
● responding rapidly to serious incidents including violence, bullying, homophobia or racism 

(these breaches are recorded and in the case of racism and homophobia are sent to the 
RLT and Oxfordshire County Council) 

● working towards raising the self-esteem of all children  
● providing opportunities for children to discuss behaviour and express opinions as to what is 

and what is not acceptable  
● demonstrating tidiness and smartness and encouraging children to take a pride in their 

school building, school dress and school resources 
● encouraging children to appreciate the work of everyone employed in the school 
● recognising that each child is an individual with individual needs  

Children  

Children should always be aware of the high standards expected of them and treat each other, adults and 
their environment with respect at all times. Through the SCARF curriculum and assemblies, children are 
made aware of the different methods of resolving and airing their views.  
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Parents  

We expect parents to: 

• be aware that the school has rules and to support them.  
• support the school’s decision when applying consequences;  
• contact the class teacher with any concerns about behaviour.  
• support the core values of Respect, Compassion and Integrity. 

Classroom teachers  

It is the responsibility of teachers to have high expectations of pupils in terms of the choices they make, 
their behaviour and relationships. Teachers must consistently apply our whole school systems of behaviour 
management:  

• praising children – recognising, acknowledging and rewarding individuals and/or groups, making the 
praise explicit according to our values 
• using scripted language so that strategies used throughout the school are consistent  
• treating pupils fairly and with respect and understanding, listening to children and promoting a 
language of choice;  
• managing pupil’s behaviour effectively and apply this policy with their own class and with other children 
around the school;  
• adapting an approach to behaviour to recognise the needs of some children with particular 
behavioural or emotional needs;  
• being a positive role model by actively demonstrating our values.  
• recording behaviours onto CPOMS;  
• seeking help and support from senior colleagues, having followed our policy consistently  
• liaising with external agencies to support and guide the behaviour and emotional needs of pupils;  
• liaising and reporting to parents information about a child’s behaviour, emotional needs and/or 
well-being at school.  

Recognising Good Behaviour  

The reward system at Middle Barton is based predominantly on a Dojo point system, Values leaves 
and Wow slips in the early years. 
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The purpose of the dojo points system is to provide all staff with a quick and easy method of 
rewarding excellent attitudes and work, that parents can also celebrate. Points are rewarded 

individually - with a tea party; as a class - with a milestone is achieved; and house - with end of term 
extra play time.  

Dojos can be awarded to a child or a group of children and can be awarded by any adult in the school. All 
points are added up weekly and shared in our Celebration assembly with parents. There will be a winning 
team each week, each term and each year.  

Values Leaves are given by any adult within the school with the reason written on it. These are given out 
during assembly with the parents notified and invited.  

Our Reception parents are encouraged to write a ‘wow’ if their children do something at home that they 
wish to celebrate in school.  

Dojo messages and photos are sent directly to parents' phones with positive news from the day.  

 
Dealing with Negative Behaviour  

Although the emphasis is always on encouraging positive behaviour, we have a formalised system for dealing 
with instances of disruptive and harmful behaviour, should they occur. Teachers can deal with disruptive 
behaviour by using the following prompts.  

● Positive reinforcement of other children around them, “X thank you for sitting so beautifully”  
● A visual cue to the child that you want them to make a good choice 
● A private verbal word with the child in which you remind them of expectations and how they can 

behave, “X I can see that you are banging your pencil and that is stopping you from being ready 
to learn”.  

● Another private conversation, “X I really need you to stop banging your pencil on the table or 
there will be a consequence, thank you!”  

 
We then move onto a four step approach: 

● Step one: Reflection (time out) in an allocated space within the classroom, taking their work and 
a 3 minute sand timer with them.  

● Step two: Reflection time (time out) in another classroom, taking their work and a sand timer 
with them. Children must be escorted to the other classroom.  
Review due to Covid - 10 minute reflection timer in own classroom 

● Step three: Children are sent to a member of the SLT, primarily the HT where possible. Work is 
taken but no sand timer necessary. If behaviour has occurred in the afternoon session, 
break/lunch time will be missed the following day  
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Review due to covid - member of SLT called to child’s class to cover a break or lunch so that 
missed work is covered 

● Step four, where behaviour is not improving or any children or staff are deemed unsafe, moves 
onto the informal exclusion procedures, where internal exclusion will be used for half a day,  
escalating to a full day. As a very last resort after, reduced timetables and external support have 
been sought, formal exclusions procedures will be taken. ( See section below) 

Steps two, three  and four will see parents informed. 
Steps three and four are recorded onto CPOMS. 
 

Head Teacher Behaviour Report  

The SENDCO, Assistant Head Teacher or Head Teacher may issue a Head Teacher Behaviour Report for 
any child to improve their attitudes and/or behaviour. Any child on a Head Teacher Behaviour Report, 
reports daily or twice daily (morning and afternoon) to the Head Teacher or Assistant Head Teacher. The 
Head Teacher or Assistant Head Teacher monitors and evaluates the impact of the Head Teacher 
Behaviour Report at the end of a week and may meet parents to review.  

Serious Offences  

Some serious offences may require a greater or quicker level of action e.g. wilful damage to school property, 
racist/homophobic incidents and violence. On occasions such as this, a senior member of staff or a member of 
the Inclusion Team (SENDco / HSL worker) will be talked to as soon as possible. Serious incidents, including 
any racist or homophobic incidents, are not tolerated and will be recorded in the serious incidents file and 
reported to the River Learning Trust and Oxfordshire County Council.  

Exclusions 

For very serious offences, the headteacher will follow the exclusion guidelines in line with the Oxfordshire 
County Council (OCC) exclusion guidelines. The Headteacher and Assistant Headteacher must follow the 
Exclusion advice from The River Learning Trust. Parents will always be informed at the earliest opportunity 
and a meeting will be arranged to discuss the reasons for the exclusion and positive steps forward at the 
beginning of the exclusion and before the child returns to school at a reintegration meeting. Exclusion is 
always a very last resort.  

The Power to Discipline beyond the School Gate  

Whether to discipline children regarding behaviour outside the school gates is at the Headteacher’s discretion 
(or at the discretion of staff authorised by the Headteacher). If sanctions are deemed necessary, they will be 
applied in line with the Behaviour Policy. The Governing Body strongly believes that for pupils of primary 
school age it is their parents’ responsibility to ensure that they are well-behaved outside school hours and in 
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particular on their way to and from school.  

 

Searching Pupils  

The Headteacher and staff authorised by the Headteacher have the power to search pupils or their 
possessions, without consent, where they suspect the pupil has weapons, alcohol, illegal and legal drugs and 
stolen items. If a search is thought necessary this is always carried out by two members of staff. The 
Headteacher and staff authorised by them have a statutory power to search pupils or their possessions 
without consent if they have reasonable grounds to suspect:  

• Knives or weapons  
• Alcohol  
• Illegal drugs  
• Stolen items  
• Tobacco and cigarette papers  
• Fireworks  
• Pornographic images  

Any article that the member of staff reasonably suspects has been, or is likely to be used to:  

• Commit an offence  
• Cause injury or damage  
• Any item banned by school rules  

School staff can seize any prohibited item found as a result of a search. They can also seize any item, 
however harmful or detrimental to school discipline. Staff carrying out a search should have a witness unless 
there is risk of serious harm if not conducted immediately or where it is not reasonably practicable to 
summon another member of staff.  

Positive Handling and Reasonable Force  

Update 24/05/2020 in line with covid virus.  

During this pandemic, children and staff are required to socially distance at 2 metres. In the event 
of a child not displaying the behaviours that allow this distancing to be used for the safety of all, 
then parents will be asked to collect the child. If the child is in danger then a member of staff with 
team teach training may use reasonable force.  
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Middle Barton Primary School makes use of the DfE guidance: Use of reasonable force in schools (2013) 
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools 

This document includes guidance on: reducing the likelihood of a situation arising where force is required, 
deciding if force is appropriate and examples of where force or restraint may be appropriate, for example, 
breaking up a fight or where a student needs to be restrained to prevent violence or injury to themselves or 
others.  

Any force used should always be the minimum needed to achieve the desired result. Some members of staff 
at Middle Barton Primary School have had the appropriate Team Teach training to use positive handling, 
force and restraint appropriately and safely and are certified to use this approach, although we would only 
resort to this in extreme circumstances where a child or adult is in danger. All incidents which require the use 
of positive handling or restraint will be reported to a member of the Senior Leadership Team and a log of 
incidents is kept in a log called the Bound Book. Parents will be informed of any incident where force or 
restraint has been used on their child.  

Positive handling includes: 

 Friendly hold (single elbow, double elbow, figure of four, the wrap, the shield etc) which allow;  

• leading or guiding a pupil by the hand or arm, or shepherding them with a hand in the centre of 
the back;  
• holding a pupil who has lost control until they are calm and safe;  
• physically moving between and separating two pupils;  
• blocking a pupil’s path;  
• where there is immediate risk of injury, any necessary action that is consistent with the                
concept of ‘reasonable force’ – for example to prevent a pupil running into a busy road or hitting                  
or hurting someone;  
• using more restrictive holds in the rare event of extreme circumstances.  

Procedure in the event of a child running away from an adult  

If children run out of class or the building and do not respond to requests to return, parents will be called and 
asked to come to school. Staff will not chase children as this may cause them to run into further danger, but 
will observe from a distance and keep in contact with the school. If a child leaves the school site the police 
will be contacted for the safety and well-being of the pupil.  

 
Equality  
 
The school expects all members of the community to adhere to this policy consistently, fairly and without 

https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
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prejudice. The school adheres to the Equality Act 2010 in reference to this policy. No member of staff will 
discriminate against, harass or victimise children because of their: sex; race; disability; religion or belief; 
sexual orientation; or because of gender reassignment. For children with SEND, this includes a duty to 
make reasonable adjustments to policies and practices.  

• Reasonable adjustments for pupils will be recorded on an individual behaviour plan or a SEN pupil profile 
outlining the provision needed for a particular individual. This may include the development of behaviour 
modification strategies with the advice of external agencies eg. Educational Psychologist, behaviour 
consultant, LCSS worker, Social services, SENSS or CAMHS.  
• A reduced timetable may be put in place in line with the county guidelines for pupils missing out 
http://schools.oxfordshire.gov.uk/cms/content/pupils-missing-out Children on reduced timetables will be 
reported to the Governors but the primary objective is for these children to return to full time provision as 
soon as possible.  
• A risk assessment based on prior behaviours may result in the pupil being restricted from some 
activities eg. attending school trips but only if the behaviour is dangerous.  

Supporting pupils with SEND: Expectations for managing behaviour of pupils with SEND:  

For pupils with SEND their behaviour is often a form of communication and the meaning behind this 
communication might not always be clear. Children who are showing negative behaviours might not be doing 
this on purpose and might find it difficult to communicate their needs or feelings in a calmer or clearer way. It 
might be because they are feeling anxious and are seeking reassurance. It is important that for these pupils, 
we look at their behaviour as part of them and something that we can help them understand and manage. All 
adults, who will be teaching a group of pupils, are personally responsible for knowing a child’s individual 
needs before teaching them. For example, if a child has ADHD and possibly has difficulty keeping calm and 
focussing, taking away their playtime could be detrimental to their behaviour for the rest of the day as they 
need physical time. There would have to be other steps/approaches in place for that child that should be 
followed.  

Behaviour scripts and systems can be adapted to suit the needs of individual pupils. If a child does not 
respond to policy systems, evaluate why and what would work better for that child. Equity is the aim for these 
high needs pupils. Their individual plan and adapted expectations for behaviour should be on their Pupil 
Profiles which will be monitored by the SENDCO. A child’s triggers for negative behaviour need to be on their 
Pupil Profile plan so that everyone can be aware of these (positive handling plan – appendix and pupil profile).  
Teachers who are preparing their classes to be covered by someone else must ensure Pupil Profile plans and 
adapted approaches are available and communicated with covering teachers so the approach to managing 
their behaviour is always consistent. Teachers will need to be particularly aware when leaving a child with 
attachment needs or have previously suffered trauma.  *** 

Behaviours that children with SEND might exhibit to try and communicate with you:  

http://schools.oxfordshire.gov.uk/cms/content/pupils-missing-out
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• work avoidance - this might be because they have not understood instructions or require reassurance 
that they are doing the right thing.  
• focussing their attention on the adults - following and asking repeated questions - this might be for more 
reassurance that they are doing the right thing or that they are liked.  
• calling out - this might be so they feel noticed and to also feel reassured  

Actions for teaching a child with SEND/ potential SEND who is showing challenging behaviours: -  

Look at previous notes, files and plans for that child to see what has worked before –  

• Evaluate when negative behaviour is happening and why.  
• If incidents occur have a daily catch  up with adults involved to discuss potential triggers.  
• Seek advice from SENDCO and AHT if needed  
• Speak to the child - what works for them?  
• Evaluate how much of current behaviour system is working for them.  
• Research behaviour management strategies that suit that child’s needs  
• Adapt approach to behaviour and record on child’s Pupil Profile plan  
• Share approach to behaviour with family and any other adults involved in caring for and teaching that 
child (after school club, specialist teachers, supply teachers, support staff).  
• Leave positive behaviour plans for high needs pupils in the classroom for all staff and supplies  
• Adapt behaviour script and strategies for that child if needed. Review approach for behaviour - is the 
new approach working for the child? Suggested strategies for supporting children in managing their 
behaviour.  
• Talk to the children about when you notice negative behaviour is happening.  
• Use conversations to help identify key triggers - ensure Pupil Profile with triggers and actions are 
discussed with children  
• Use visual timetables so children are aware of what is happening in school day. Include any change of 
teacher on the timetable so children are prepared.  
• Pre-warn children of changes to timings and routines. Repeat the warning closer to the time so fully 
aware.  
• If the teacher will be teaching the child regularly arrange an introduction/ some transition work so the 
child is more familiar with the adult and anxiety is reduced  

Complaints  
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If a parent is not satisfied with the manner in which their child has been sanctioned, then they should 
take the following action: 

1. Talk to the child’s teacher.  

2. Arrange an appointment with the Assistant Head Teacher or Head Teacher. If, after talking with 
teachers and/or the Headteacher, parents are still not satisfied then they should contact the Chair of 
Governors, Teresa Street. 

Accountability  

Headteacher  

It is the responsibility of the Head Teacher to:  

• Provide a framework for consistent behaviour monitoring in school.  
• Ensure that all staff are following the policy and review the policy accordingly.  
• Issue fixed-term and/or permanent exclusions to individual pupils.  

Governors  

The governing body has the responsibility of setting down this policy and establishing overall aims on 
standards of discipline and behaviour, and of reviewing the effectiveness of this policy. The governors 
support the Head Teacher in implementing this policy. The Head Teacher has day-to-day responsibility to 
implement the school behaviour and discipline policy, but must take any advice from governors when making 
decisions about matters of behaviour.  

Conclusion  

A positive approach to behaviour is more effective than a negative, confrontational one. Warm, friendly 
relationships amongst all members of the school community are the best incentive to good social behaviour.  

Boundaries should be set early and kept consistent. Once these are established, positive behaviour 
should be the expectation and generously rewarded with praise.  

Is the policy working? With all of the above reward systems we need to constantly evaluate:  

• Is this policy manageable to implement ensuring consistency across the whole school?  

• Are the procedures and strategies having an impact on individuals/classes where pupils are taking 
responsibility for their own behaviour?  
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• Are pupils developing the behaviours for learning?  

• Does the policy ensure the involvement of all adults, pupils and parents thus developing a safe and 
emotionally literate environment?  

• Do routines and approaches to behaviour need to be adapted to suit particular needs of children 
(including children with SEND)?  

• Do children actively use their school Values to make positive choices rather than just use them to 
reflect on behaviours after negative choices?  

See also: Anti-bullying policy  

C. Barwell Headteacher Written Nov 2019 Review November  2020  

 
Signed...................................................(Chair of governors 
 
 

Covid Addendum - August 2020 
 

We then move onto a four step approach: 
● Step one: Reflection (time out) in an 

allocated space within the classroom, taking 
their work and a 3 minute sand timer with 
them.  

● Step two: Reflection time (time out) in space 
within the classroom with 10 min timer.  

● Step three: A member of the SLT, primarily 
the HT where possible is called to the 
classroom and they explain that the child 
will remain in class at break or lunch to 
undertake the work. 
 
 

   Steps three and four are recorded onto CPOMS. 
 
 

 

● Step four, where behaviour is not improving 
or any children or staff are deemed unsafe, 
moves onto the informal exclusion 
procedures, where internal exclusion will be 
used for half a day,  
escalating to a full day. As a very last resort 
after, reduced timetables and external 
support have been sought, formal 
exclusions procedures will be taken. ( See 
section below) 

           Steps three  and four will see parents  
           informed 
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Appendix - Exclusions Flow chart: 
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